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WELCOME!

Harry Turner, Bulmers

Chair, NACM Marketing &
Communications Committee
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AGENDA

»
»

»

»

»

»

»

11.00 7 Welcome

11.05 - Henry Chevallier Guild
& NACM Chairman

11.30 7 Chris Fairs

& Chair, NACM Pomology
11.457 Richard Heathcote
& Chair, NACM Sustainability
12.00 7 Bob Cork

& Chair, NACM Technical
12.157 Nick Bradstock

& NACM Advisor

12.30 7 Q&A on technical
presentations

»

»

»

»

»

»
»

12.451 Harry Turner

& Chair, NACM Marketing &
Communications

13.00 7 Bob Price
& NACM Policy Advisor

13.157 Q&A on marketing &
communications presentations

13.30 7 Henry Chevallier Guild
Lunch 7 Jay Abrahams

14.15 717 Wetlands Tour
15.157 Cider Mill Tour
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Henry Chevallier Guild
Chairman, NACM
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NACM Communication Day

& Introduction

& Some facts on the cider industry
M |ssues and risks

& Engagement with Government
d»What we can do
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NACM

Facts on the UK cider industry

® Oldest drinks industry in UK

& Value of cider sales driven by premium
products by cider makers large and small

&M New orchards

planted 1 long investment

period, 5 years to first (usable) crop

& Development period for new apple
varieties, around 30 years
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Facts on the UK cider industry

»Ci der 1s Omadeo |1 ke
beer, hence alcohol levels can be high

& Being marketed as an alternative to wine
(lower alcohol) and to match with food

& Nearly half of all UK apples now used by
the cider industry 1 cider apples have no
other use
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Facts on the UK cider industry

& The most sustainable drinks industry 1
best Iin class performance for any industry

& Moving to be carbon neutral by 2022
& Moving to be zero waste by 2022

& Through innovation and investment
bucking the trend In other drinks sectors 1
at ri sk 1 f oO0singled
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Facts on the UK cider industry

» Between 2004-08 value of sales doubled

& Innovation and investment from cider
makers stimulated consumer demand

& Stable duty regime existed (rate frozen)
but government revenue doubled

M Massive increase In range of premium
ciders
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Progress under threat?

& Conservative policy speech October 09:

M more than doubl e t ax ¢
cl der o

& Pre Budget Report December 09:

»ci der duty regi me woul
proposals brought for we

WORKING FOR UK CIDER MAKERS



Issues and risks

& Alcohol misuse I missed opportunity:

M Problem drinkers (not problem drinks) so the
Issue is just displaced to other alcohol

MEvidence is, no form of alcohol more likely to
be misused
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Issues and risks

& Disproportionate focus on white cider:
dTotal cider is c.7% of all alcohol sales

MW
W
MW

nite cio
nite cio

nite cic

er is less than 10% of cider sales
er is less than 1% of total alcohol
er Is in long-term decline, some

products removed and others, abv reduced
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Engagement with Government

& The Budget process:
& Industry submissions to Treasury Minister

& Treasury Minister makes recommendations
to Chancellor

MBudget statement (March 10 or 177?)
dFinance Bill i debated in Parliament
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Engagement with Government

& Seeking urgent contact at all levels
& Consistent case being presented

& Vital that proper consideration before
decisions made 1 long-term interests at
stake for cider makers and growers

M Risk to government revenues as well
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What we can do

M NACM will continue to press government
departments and politicians

M NACM will alert regional and national
media

M NACM can supply contact detalls and
further information for you to lobby hard
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What we can do

& Take every opportunity to talk to MPs,
prospective candidates and others

& Real long-term risk, for no benefit, Iif a
rushed decision made in the near future

® Cider is a small industry but significant in
rural areas and this will impact election 1
all candidates need to know
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For more information contact:
Simon Russell, Harry Turner or Bob Price

Thanks in advance for your
continued support
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NACM Pomology Committee

Chris Fairs,
Grower so Advisory
Heineken UK
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Current projects
1) Growers Update online:

'y
'y
'y
'y

Part of NACM website T being re-designed
Bruce Lewis is editing content and writing/topic research
Available soon to growers i some of content via password

Articles wanted i suggestions/contributions for consideration by

editor
& For example, items for sale/wanted; pest and disease articles; machinery
innovation etc.

Options being considered for those without Internet access
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Current projects

2) Trial Orchards:

& Orchards for the future T evaluating varieties/rootstock and
Inter-stem combinations

& 3replicated sites for a 5-year trial
& Closely-monitored treatments and accurate yield recording

& Scientific evaluation of results
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Current projects

) Dr. Xiangming Xuo0s Sc
Original proposal now modified and being re-submitted for grant
funding to the TSB (Technology Strategy Board)

Support and shared interest from NACM committees 1
contribution in kind

Trial results benefit from inclusion of mildew and other disease
data
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Current projects

4) Orchard apprenticeships/industry qualification:
& Growing acreage of contract cider apples being planted

& Assessing the need among growers for new recruits to workforce
& Looking at all employment options

& Identifying a specific set of skills for cider fruit production i based
on Level 2 Horticulture and recognised by the industry

& Suitable for apprentices or as training programme for existing farm
staff
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HDC T discussions on Grower Levy

& Cider apple growers do not pay the levy

& HDC finding its funds insufficient for projects i would like us to join
and be represented on the committee

& First preliminary meeting and now evaluating possibilities of NACM
donating on behalf of growers or reaching acceptable compromise
on contribution

& Not all HDC work relevant but several projects could be mutually
beneficial and costs shared
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The new Cider Industry Archive

& Controlled-atmosphere

& Dedicated storage for the industry

& Located at the Cider Museum, Hereford

& Archivist employed
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NACM sponsorship for events
& 300 attended Technical Event in July 2009

® New seedlings 1 early-harvesting varieties

& Atleast 1 event per year in the future

& Mechanical pruning T keen interest

NACM book T Growing Cider Apples

This guide to good orchard practice by Liz Copas and
Roger Umpleby is being revised for 2010

WORKING FOR UK CIDER MAKERS



Sustainable Futures

An update from the Sustainable
Futures team at the NACM
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Contents

M What is sustainability

& Areas of work

M A vision for 2023

& Current challenges

& Sustainable Futures response
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What Is sustainabllity?

M meeti ng the needs of
compromi sing the futu
M Maintaining the balance between

MDelivery of financial success

MMeeting aspirations of Government etc.
MAcknowledging and building on our unigue heritage

&Delivering results
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Recent Work

& Climate Change
‘\i Fal’mlng Future faCt Sheet on |mpaCtS (www.farmingfutures.org.uk)

& Carbon

& Agreed carbon emissions targets for the industry
& Pesticides

& Review of legislation and retailer expectations

& Future
& Defined a vision for UK cider industry for 2023
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Vision for 2023

»M We Dbeli eve that a succ
sustainable industry. In 2023 the industry will
be a leader in sustainable development:
creating value at all stages of the supply chain,
protecting and enhancing the environment In
which it operates and proud to make a positive
contri bution to nationa
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Current Challenges

& Delivering on our emissions targets

& Long term threats to orchards
& Pesticide costs and restrictions
& Future oll price
& Climate change impacts

& Addressing responsible drinking issues
In a balanced and effective way
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Sustainable Futures response

& More best practice information
& How to reduce energy, water, waste
& Delivery of relevant, practical case studies
& Create excitement for good practice

& Orchards
& Short term grower trials
& Joint industry long term research

& The wider cider community
»Active distancing from 6cheap,
& Engage and support craft scale cider makers in all aspects

»Learn to speak as one i1 ndustry
lot and should be proud of our successes
»Build greater public perception
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Examples:
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Grower Trials
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Carbon Trust Loans
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